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FINAL GRADE

74/100

MJ project management
GRADEMARK REPORT
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It would have been better with the page number
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It would have been better with the page number
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It would have been better with a caption for the table
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It is also better to mention the type of activity or task
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GRADING FORM: ENGINEERING PROJECT MGT



MEHRSHAD JAFARI 73.80
ENGAGEMENT WITH LITERATURE

Marks for this section will be awarded for your engagement with
literature evidenced through relevant, credible sources cited
throughout your report

2.7

KNOWLEDGE AND UNDERSTANDING

Marks for this section will be awarded for your identification and
ordering of the tasks, identification of the risks to your project,
identification of any environmental and societal impacts of the project.

16

Engagement with a wide range of literature. The 
literature review is relevant to the project. Some 
sources are not strongly academic, so the report 
would benefit from more peer-reviewed journal 
papers, technical standards, and manufacturer 
datasheets. Referencing needs to be more 
consistent, with proper formatting and in-text 
citations throughout the report.

Excellent, detailed knowledge and understanding 
of the well-established concepts and principles of 
Engineering and project management. The report 
shows a clear understanding of the environmental 
problem caused by petrol and diesel tourist boats. 
The device purpose is explained well, especially 
the idea of combining an existing engine, electric 
motor, and pedal generator. The technical 



COGNITIVE AND INTELLECTUAL

Marks for this section will be awarded for your risk mitigation
techniques and the ethical considerations for your project.
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PRACTICAL SKILLS

Marks for this section will be awarded for your use of the available
tools and techniques in the identification of risks and milestones and in

specification is too limited and needs more detail 
on motor rating, battery sizing, controller 
selection, operating modes, and safety features. It 
is evident that the environmental and societal 
impacts of solutions to broadly defined problems 
have been considered.

Excellent critical evaluation and analysis of 
concepts and principles of Engineering and project 
management. The report demonstrates sound 
analytical thinking through its consideration of 
cost–benefit factors, risks, environmental impacts, 
and ethical issues. The ethical discussion is a 
strong aspect, highlighting concerns such as 
greenwashing, battery lifecycle impacts, and 
financial accessibility. However, the analysis would 
benefit from a more detailed evaluation of costs, 
stronger evidence to support conclusions, and 
comparison with alternative solutions to 
strengthen the overall argument. It is evident that 
the need for quality management systems and 
continuous improvement has been recognised 
through the identification of system limitations, 
implementation of risk mitigation measures.



determining your minimum project duration.

14.1

TRANSFERABLE SKILLS FOR LIFE

Marks for this section will be awarded for the structure, coherence,
presentation and overall quality of your reports.

22

An advanced application of a range of established 
methods and tools. The report includes useful 
project planning tools, such as a work breakdown 
structure, critical path diagram, risk matrix, and 
cost–benefit calculation. The critical path analysis 
needs improvement because the activity names 
are missing, making it difficult to understand the 
project sequence. The required PREVENT and 
Equality, Diversity and Inclusion certificates are 
included in the appendix. It would have been 
better with Gantt chart. It is evident that the 
responsibilities, benefits, and importance of 
supporting equality, diversity, and inclusion have 
been recognised

Can communicate professionally confidently and 
consistently. The report has a clear overall 
structure with relevant sections such as 
introduction, background research, problem 
statement, aims, calculations, risks, ethics, and 
conclusion.  The presentation needs improvement 
because there are several grammar, spelling, and 
sentence structure errors. The report would 
benefit from a more professional academic tone, 
clearer paragraphing, and better formatting of 
tables and figures.


